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论 文 摘 要 
  








































IT enterprises are high intensive knowledge and technology-oriented. The 
key for their existence and development is to hold IT talents. In order to attract 
and absorb the talents, firstly, the enterprises should set up a favorable 
environment with fair and reasonable systems. Scientific and effective 
performance evaluation plays a significant role. For it provides objective, fair 
and detailed information for the recruitment, employment, promotion, rewards 
and punishment, training and salary for the talents. 
This paper explains the role and function of performance evaluation in the 
Human Resources Management (HRM) in IT enterprises. The paper also 
attempts to construct an evaluation system suitable for IT enterprises based on 
the modern theory of HRM. 
The paper is divided into six chapters.  
Chapter One describes the characteristics of the IT enterprises and 
employees, and sets forth the purposes, functions of the performance evaluation. 
Chapter Two explains the pre-works of the performance evaluation, which 
includes the selection of evaluator, the foundation of the indexes of performance 
evaluation system, the determining of the weight of the indexes, and the 
identification criterion of the indexes. 
Chapter Three introduces some performance evaluation approaches suitable 
for IT enterprises, including: management by objective and 360-degree feedback 
evaluation esc.  
Chapter Four introduces some appraising methods for the evaluation results. 
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results according to the characteristics of the IT enterprises employers in order to 
motivate employees by performance evaluation. 
In Chapter Five, the author studies a performance evaluation system case 
being used for IT enterprises in Xiamen. The author analyzes the performance 
evaluation system, puts forward the problems in this system, and puts out 
relative strategies. 
In last part, the author summarizes the paper and states the main points. 
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